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THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report together with the accounts and independent auditor's report of the
charitable company for the period 1 September 2022 to 31 August 2023. The annual report serves the
purposes of both a Trustees' Report, and a Directors' Report under company law.

The financial statements have been prepared in accordance with the accounting polices set out in the notes to
the financial statements and comply with the company’s Memorandum and Articles of Association, applicable
laws and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102).

The Archbishop Lanfranc Academy — The Bec Trust (“the Academy Trust™) operates one nursery and one
secondary academy for pupils aged 11 to 16 in the London Borough of Croydon. Its academies have a
combined pupil capacity of 1,640 and had a roll of 828 (2022: 778) in the school census on 5 October 2023.

Structure, Governance and Management
Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Academy Trust was incorporated on 22 August 2014, in the name of The Archbishop Lanfranc Academy
- Coloma Trust and commenced as an academy on 1 September 2014. The Academy Trust changed its name
to The Bec Trust on 21 March 2019. The Academy Trust has entered into a funding agreement with the
Department for Education which provides the framework within which the Academy Trust must operate.

The Trustees of the Academy Trust are also the Directors of the charitable company for the purposes of
company law. The charitable company operates as The Bec Trust. Details of the trustees who served during
the year, and to the date these accounts are approved are included in the Reference and Administrative Details
on page 1.

Members' Liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a Member, or within one year after they cease to be a Member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.
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THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trustees' Indemnities

In accordance with the Articles of Association, subject to the provisions of the Companies Act 2006 and
Article 6.3 every Trustee or other officer or auditor of the Company and every member of any Local
Governing Body and/or Advisory Body (in so far as necessary) shall be indemnified out of the assets of the
Company against any liability incurred by them in that capacity in defending any proceedings, whether civil
or criminal, in which judgment is given in favour or in which they is acquitted or in connection with any
application in which relief is granted to him by the court from liability for negligence, default, breach of duty
or breach of trust in relation to the affairs of the Company.

Principal Activities
The Academy Trust’s objectives are specifically restricted to the following:

i. to advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum (“the
Academy”); and

ii. to promote for the benefit of the inhabitants of Croydon and the surrounding area the
provision of facilities for recreation or other leisure time occupation of individuals who have
need of such facilities by reason of their youth, age, infirmity or disablement, financial
hardship or social and economic circumstances or for the public at large in the interests of
social welfare and with the object of improving the condition of life of the said inhabitants.

Method of recruitment and appointment or election of Trustees
The initial Members of the Academy shall be the subscribers to the Memorandum of Association.

The subsequent Trustees of the Academy Trust shall comprise the following:

1. Up to 8 Trustees appointed by ordinary resolution of the Members;
ii. A minimum of two Parent Trustees;

iii. Up to 1 Staff Trustee; and

iv. Co-opted Trustees.

The Bec Trust appoint up to 8 Trustees, including the Principal. Other Governors are recruited through
nomination and ballot in accordance with the Articles of Association. A robust selection process is undertaken
before an appointment is made. All Governors have completed a Skills Audit. This allows the Governing
Body to identify the skills and attributes of the Governing Body as a whole and highlights any gaps that need
to be addressed in the future.

The Secretary of State for Education may appoint Trustees in certain circumstances; no such appointments
were made in the year under review.

The term of office for any Trustee shall be four years, excepting the Principal who remains as a Trustee whilst
in post. Subject to remaining eligible to be a particular type of Trustee any Trustee may be reappointed or re-
elected.
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THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

A Trustee shall cease to hold office if they resign their office by notice to the Academy Trust (but only if at
least three Trustees will remain in office when the notice of resignation is to take effect).

A Trustee shall cease to hold office if they are removed by the person or persons who appointed them. This
Article does not apply in respect of a Parent Trustee.

Policies and procedures adopted for the induction and training of Trustees
On appointment Trustees are provided with copies of all essential documentation needed to undertake their
role, including:

e Memorandum of Association;

o ESFA Academies Financial Handbook;

» Governance Handbook

« Keeping Children Safe in Education

o Funding Agreement;

o Structure of the Board / Committees and Terms of Reference;

« Recent Board of Governors / Committee Minutes;

 Current and Proposed Budgets / most recent management accounts;

 Prospectus;

o Academy Improvement Plan;

« Ofsted Reports; and

» Key Performance Indicators.

Appropriate training is provided to Trustees to ensure that they are able to effectively discharge their duties.
External training is available, e.g. The National Governance Association (NGA), Octavo (previously Croydon
Local Authority provider) or the SSAT (Schools Network), in addition to using the expertise and experience
of staff and Trustees from the Academy Trust.

Organisational Structure
The board of Trustees of The Academy Trust is constituted under the memorandum and articles of

association. The Board of Trustees is responsible for ensuring high standards of corporate governance are
maintained.

The Trustees are responsible for the strategic direction of the Academy Trust, setting policy and agreeing the
annual budget. Trustees are also responsible for monitoring the work of the Academy and ensuring the
objectives of the Academy are achieved.

In addition to the full Board of Trustees meetings, The Academy Trust has a committee structure. The main
committees are Audit and General Purposes, Education and Pay.

The remit of the Audit and General Purposes Committee is to exercise responsibility for, and oversight of, the
Academy Trust's internal and external audits, including recommending the appointment of auditors, policy
and procedures in respect of internal financial controls, internal audit functions and risk assessment policy.
They also exercise responsibility for, and oversight of, the Academy’s overall finances, including monitoring
performance against the annual budget, approving senior staff appointments and approving a scheme of
financial delegation and financial procedures. They also exercise responsibility for, and oversight of,
personnel, marketing and the premises.

The remit of the Education Committee is to exercise responsibility for, and oversight of, the Academy Trust’s
policies procedures and plans and monitor implementation in relation to students, parents and community
links. This includes safeguarding, pastoral care, admissions and standards of teaching and learning.

(&$$ $&)%
87



(19

THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trustees make regular visits to the Academy to enhance their knowledge of its day to day running. Feedback
from these visits is shared at board of trustee meetings.

The Executive Officer of the Academy Trust is the Principal of the Academy. The Principal is also the
Accounting Officer. The Principal is responsible for implementing the policies laid down by the Trustees and
reporting back to them and control of the Academy at an executive level. The Principal/Accounting Officer is
also responsible for appointing staff and managing expenditure within agreed budgets. A Finance Director is
responsible for day to day financial management.

The Senior Leadership Team includes the Principal, two Vice Principals and five Assistant Principals These
managers are responsible for the day to day operation of the Academy, in particular organising teaching staff,
facilities and students.

Arrangements for Setting Pay and Remuneration of Key Management Personnel
Responsibility for Pay Decisions

The Committee with responsibility for pay is the Pay Committee. This committee has fully delegated powers
to make decisions related to the pay of teachers and support staff of the Academy.

The terms of reference for the Committee, with respect to pay are as follows:

"Implement the Pay Policy with consideration to staffing and financial budget plans, ensuring appropriate
funding is allocated to pay progression at all levels and across all groups".

Leadership and Teaching Staff
The employer will take into account the following criteria when deciding on the pay range of each leadership

or Main Range teaching post:

i. The nature of the work done;

ii. The scale of the challenges and demands faced;

iii. The professional competencies required;

iv. The pay rate needed in order to attract and retain the right candidate or other market conditions;
v. The level or range of qualifications, skills and experience required; and

vi. Other criteria as considered appropriate.
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THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

For those appointed to the Leadership Group, on appointment each person will be allocated a salary range
within the Leadership Group Pay Range (STPCD):

Different posts may be paid on different individual post ranges within the overall pay range. The
salary range will not be transferable between different Leadership posts;

All Leadership and Teaching staff must demonstrate sustained high quality performance, with
particular regard to their specific role, achievement of their performance objectives and the
appropriate teachers’ standards. Each employee’s contribution will be subject to a review of
performance before any performance pay increase will be awarded. The application of the criteria for
Leadership Group or Main Range progression will be taken fully into account but pay progression is
not automatic and is linked to performance;

The separate policy relating to Performance Review at The Archbishop Lanfranc Academy specifies
the processes in place for managing performance;

Those employed on a part-time basis will be given a salary pro-rata and in line with the STPCD
calculator to ensure consistency with their full-time colleagues; and

Teachers working on a day-to-day or other short notice basis will have their pay determined in line
with the STPCD calculator.

Pay Progression Based On Performance

During Academy inspections The Archbishop Lanfranc Academy is assessed on how well the senior
team are managing staff performance and using the staff budget to differentiate appropriately between
high and low performers;

In each pay review cycle recommendations from the Principal will be presented and discussed by the
Pay Committee. Approval, or reasons for no progression, will be provided in each case so these can
be passed back to each employee;

There will be no automatic entitlement to a pay rise each year and all increases will be determined by
an assessment of performance; and

A determination for ‘no progression’ can be made without recourse to the capability procedure. Also,
those subject to formal capability proceedings will normally not progress up the pay range in the year
when they are being supported using the capability procedure.

Trade Union Facility Time

The Trust employed more than 49 full time employees during the financial year and therefore it must disclose
trade union facility time in accordance with the requirements of the Trade Union (Facility Time Publication
Requirements) Regulations 2017. The Trust recognise the valuable support and advice trade unions provide to
teaching and non-teaching staff.

Some employees at the school are trade union members. There are no union representatives employed by the

school.
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THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Related Parties and Other Connected Charities and Organisations

The Academy has informal partnerships with many local primary schools, working hard to maintain
relationships to smooth the transition from primary to secondary education. This includes running ‘Academy
Days’ where primary school students are hosted on site in a Faculty, foreign language lessons led by staff and
older students and Student Sports® Ambassadors going to visit Primary Schools.

The Academy has collaborated very successfully with Football Beyond Borders, a charity working with
students to improve their academic and vocational excellence through sport. This includes academic
mentoring and support for both boys and girls. They facilitate a Homework Club, overseas trips, opportunities
to meet and interview personalities from the world of sport leading to improvements in behaviour, attendance
and academic attainment for 80% of the students involved. The Academy also works with KICK London to
provide specialised mentoring support for students. The Academy has also worked with ‘The Reach Out
Project” aimed at addressing achievement gaps amongst BAME students and raising aspirations through
professional mentoring and work experience opportunities.

The Academy provides a wide range of enrichment activities to develop personal responsibility in students,
support healthy lifestyles and promote participation in local community projects and activities.

Objectives and Activities

Objects and Aims

The principle object and activity of the charitable company is the operation of the Academy to advance, for
the public benefit, education in the United Kingdom, for students of different abilities between the ages of 0
and 5 (nursery) and 11 and 16 (secondary). The aim is the rapid transformation into a successful, sustainable,
high achieving academy for students of all abilities through the appointment of specialist, well qualified, staff
and the embedding of a clear, focused and consistently applied ethos.

The main objectives of The Archbishop Lanfranc Academy during the year ended 31 August 2023 are
summarised below:
» to enable every student to fulfil their potential;
« to focus on raising standards and the progression of all students;
- to improve effectiveness by regular review of all aspects of educational provision and the
organisational structure of the Academy;
« to improve the quality of teaching and learning;
« to provide good value for money in the use of delegated funds; and
« to conduct all business of the Academy in accordance with the highest standards of integrity, probity
and openness.
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THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives. Strategies and Activities

The main priorities of the Academy are to ensure high standards of teaching and learning, to recruit and retain
high quality teaching and support staff and to establish an excellent pastoral and student support team so that
all students will be encouraged to achieve their full potential.

Activities provided include:

opportunities for all students to gain appropriate academic qualifications through consistently good
teaching and on-going support;

training and development opportunities for all staff;

teaching staff professional development initiative to improve teaching & learning;

a programme of enrichment activities for all students; and

careers advisory scheme to help students progress to further education, higher education, employment
or training.

Public Benefit
Activities undertaken to further the Academy’s purposes for the public benefit are:

o The Academy has provided education to all registered students;
o The Academy has established connections with the wider community through its créche and nursery
provision and the extensive use of the facilities out of hours by the local community; and

Partnerships with local Primary Schools have been established and maintained.

» Primary school students have attended educational activities at the Academy.

The Trustees have complied with their duty to have due regard to the guidance on public benefit published by
the Charity Commission in exercising their powers or duties.
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THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

STRATEGIC REPORT

Achievements and Performance

Overall attendance and persistent absenteeism were negatively impacted by the effects of Covid Isolations
Recruitment into Year 7 was above target

2023 Results

Target Actual
Progress 8 0.2 +.014
Progress 8 Gap (PP/ Non-PP) <0.20 0.11
Attainment 8 4.50 4.19
0-4 English and Maths 50% 56%
English Progress Target 0.00 -0.35
Maths Progress Target 0.00 +0.24
Ebacc 12% 58%
|Attendance Target 95% 01.48
Persistent Absentee <9% 25.3%
Lateness Target <1.5% 4.9%
Year 7 Recruitment Target 130 135

The Academy is fully staffed having recently recruited a new Pupil Counsellor and a Careers Advisor on a 1
day per week basis. One new Assistant Headteacher has been added to the SLT. In the 22/23 academic year
the school invested heavily in new IT equipment including ten interactive screens, 50 computers and has
completely updated its photocopying / printing facilities. The school house has been renewed / refurbished
and is now been used by the Nursery children. The dining experience has benefited greatly from the addition
of an expanded dining area which is proving popular with pupils and this has significantly reduced queues at
lunch time. The Academy has implemented a new rewards scheme as part of its behaviour management
policy and pupils benefit from the opportunity to go on regular and varied educational trips.
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THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Key performance indicators

The Trustees regularly review The Academy’s actual income and expenditure against the authorised budget.
Changes to the budget to reflect new information with regard to income or expenditure are approved in line
with the authorisation limits established in the Scheme of Delegation.

Ratio analysis and benchmarking is performed annually to ensure that the Academy is applying its resources
efficiently and effectively to achieve the best possible educational outcomes.

» Unrestricted income (excludes income from grants and delegated funding) as a percentage of total
income (excluding fixed asset donations): 5% (2022: 5%)

o Staff costs as a percentage of total costs (excluding fixed asset disposals): 68% (2022: 70%).
Investing in quality staff has been fundamental in recruiting and retaining the right staff to raise pupil
performance and improve teaching and learning standards

o Salary Expenditure: £4,021,986 (2022: £3,786,682)

o Total Income Grants: £5,411,532 (2022: £4,775,601)

« Staff costs as a percentage of grant income: 76% (2022: 83%)

« Net outgoing resources (before transfers and pension adjustments): £281,205 (2022: £600,724)

o Current Ratio (current assets/current liabilities): 2.77:1 (2022: 2.98:1)

o Cash at bank and in hand (liquidity): £1,632,047 (2022: £1,395,582)

Going Concern
After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy

Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
the Board of Trustees continues to adopt the going concern basis in preparing the accounts. Further details
regarding the adoption of the going concern basis can be found in the statement of accounting policies.
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THE BEC TRUST (TRADING AS THE ARCHBISHOP LANFRANC ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Financial Review

The majority of the Academy Trust’s income is derived from the Education and Skills Funding Agency
(ESFA), an agent of the Department for Education (DfE), in the form of recurrent grants, the use of which is
limited to specific purposes. The grants received from the ESFA during the year ended 31 August 2023 and
the associated expenditure are shown as restricted funds in the Statement of Financial Activities.

The in-year deficit (excluding actuarial gains and losses on defined benefit pension schemes) in the year
ended 31 August 2023 is £281,205 (2022: £600,724). The actual surplus/(deficit) position of reserves as at 31
August 2023 is as follows:

« Restricted income fund: £1,176,937 (2022:£832,451);
 Restricted fixed asset fund: £26,146,919 (2022: £26,568,272);
» Pension reserve: (£1,016,000) (2022:(£1,274,000));

« Unrestricted income fund: £Nil (2022: £182,338).

The Academy Trust’s net fund position is £26,307,856 (2022: £26,309,061), which includes a total of
£26,307,856 (2022: £26,126,723) in restricted funds, which amounts to £27,323,856 (2022: £27,400,723)
when excluding the Academy Trust’s liability in respect of the Local Government Pension Scheme.

Reserves Policy
The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nature of

income and expenditure streams and the need to match income with commitments. The level of reserves will
be kept under review and is necessary to provide sufficient working capital to cover delays between spending
and the receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance and planned changes such as managing the increasing roll year on year whilst funding is lagged.
Reserves may be used to achieve the objectives of the Academy at any time at the discretion of the Trustees.

As experienced nationally, the Trustees are aware of a net deficit on both the teachers and local government
pension funds. However this does not present an immediate liability and drain on reserves, as the deficit is
being addressed by means of an actuarially calculated long term increase in the employer’s contribution
towards the fund. This increase will have an effect on the cash flow of the school annually, but will not result
in a direct impact on the free reserves.

Investment Policy

The Academy holds funds for the operation of the school in its current account and deposit accounts. The
Trustees have decided to invest any surplus cash in rolling 30 day Fixed Term Treasury deposits. The Trustees
agree all investments made by the Academy are in line with the Charity Commission guidance.
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